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Business Partnership Support Progress Report Template
With every request for payment, the beneficiary must submit a progress report that describes the project’s activities and use of funds. If the support expires without any payments being ordered from it, the beneficiary must provide a brief explanation of the cessation of the project (section 1.1.c). 
The purpose of the report is to provide a comprehensive account of the project’s implementation in relation to the objectives set for it. The reporting template is divided into a mandatory section (1), in which all questions must be answered, and a section (2), to be completed as applicable, taking into account the content and implementation of the project.
The questions are intended to serve as a guideline for reporting; you do not need to answer all of them.
1. Please complete in full (mandatory)
	Background information
	Type your answer here

	Project UHA ID UHA2019-
	

	Intervention code
	

	Legal name of the beneficiary
	

	Business ID
	

	Surname and first name of the contact person
	

	Address
	

	Email address
	

	Name of the project
	

	Objective of the project at the moment of granting the support
	




1.1. Summary of the results achieved so far
	Guideline questions
	Type your answer here

	1.1. a) Summary of the results achieved to date and the status of the project in relation to the objective set when the support was granted
· Was the project implemented as planned in terms of objectives, activities, timeline, and budget? If not, please describe the main deviations.
· Have there been any changes to the project objectives, activities, timeline, budget, or the content of project phases compared to the approved application or grant decision? If yes, were these changes reported or approved?
· To what extent has the objective set for the project been achieved so far?
· What remains to be done?
· What are the next steps?
	

	1.1. b) In the case of a first request for payment:
· Will the project continue? 
· Do you intend to submit a second request for payment at a later stage?
	

	1.1. c) If the beneficiary decided not to implement the project, explain the reasons for this.
	



1.2 Description of the work carried out
Description of the work carried out separately for each project phase for which costs included in this payment request have been incurred (to be completed as applicable). The description should relate specifically to the work and costs included in the current payment request. Please ensure that the work described corresponds to the payment breakdown and time records.
· What was carried out during the project phase, and what did the work involve in practice?
· What was the purpose of the work, and what was it intended to investigate or achieve?
· Who carried out the work?
· What are the results, key findings, or conclusions so far?
(Please note: In the case of a second request for payment: the beneficiary must only describe the work and costs involved in the second request for payment. If the support expires without a request for payment, you do not need to fill in this section).
	Guideline questions
	Type your answer here

	1. Identification of partners
What kinds of partners were identified?
Please provide details about the selected partner(s): activities, volume of business, number of employees, main customers, etc.
For which roles have partners been identified?
Has a cooperation agreement already been negotiated?
At what stage are the negotiations on the agreement?
	

	2. Feasibility study
What things were mapped out in the appraisal?
For what purpose?
What did you find out as a result?
	

	3. Business plan
For which part of the activities was the business plan drawn up?
Was the business plan completed? (If so, please submit the plan as an attachment to the request for payment.)
	

	4. Environmental and social impact assessment
Exactly what matters were assessed?
What conclusions were drawn concerning the current situation?
	

	5. Piloting of technology and solutions
Exactly which features/components/etc. were piloted?
For what purpose was the piloting carried out and what did it aim to investigate?
What did you find out as a result?
	

	6. Training staff
Who was trained (in which roles do the trained persons work)?
What topics were covered in the training?
Did the training include transfer of technology skills?
Did the training include corporate responsibility issues?
Did the training include occupational safety issues?
Did the training include occupational health issues?
Did the training include sales or marketing skills? (If so, how many working days?)
	

	7. Developing existing business in the project country
What things were mapped out in the appraisal?
For what purpose?
What did you find out as a result?
Did the project include training? 
Who was trained (in which roles do the trained persons work)?
What topics were covered in the training?
Has the project included piloting of a technology or solution?
	

	Support functions (see section 2.1.)
	




1.3. Positive development impacts of the project to date
What positive impacts has the project had in the target country? Which Sustainable Development Goals (SDGs) has the project contributed to?
	Guideline questions
	Type your answer here

	Employment impacts
· How many people have been directly employed in the target country as a result of the project?
· What kinds of positions have these people been employed in?
· How many of those employed are women?
· How many indirect jobs (e.g. through subcontractors or suppliers) has the project created in the target country?
· Will additional employees be recruited as part of the project? If so, on what timeline?
	

	Economic impacts
What positive economic impacts has the project had? For example:
Who has benefited from the project from an economic point of view?
How has the project affected the markets in the operating environment?
Has the project helped to diversify the production structure of the target country?
Has the project generated export revenue?
	

	Social impacts
What positive social impacts has the project had? 
Who are the main beneficiaries of the project from a social perspective? 
Did the project involve the transfer of knowledge, technology, or good practices to the target country? What was transferred and how? 
Has the project improved or developed the partner's operations, for example working methods, production processes, working conditions, facilities, or equipment? 
Has the project promoted responsible business practices, the realization of human rights, workers' rights, occupational health, or occupational safety? How? 
Has the project promoted gender equality or improved the opportunities or conditions of women, persons with disabilities, minority groups, or other vulnerable groups? How? 
Has the project promoted the development of infrastructure in the target country? How?
	

	Environmental impacts
What positive impacts has the project had on the environment? For example:
Has the project had a positive impact on introducing more sustainable production methods in the target country?
Has the project helped develop local water or sanitation systems?
Has the project had an impact on ensuring the availability of clean water and good hygiene in the target area?
Has the project increased the efficiency of water use?
Has the project increased the use and/or efficiency of renewable energy?
Has the project had an impact on the energy infrastructure or on building more sustainable transport systems in the target area?
Has the project helped to protect the world’s natural and cultural heritage?
Has the project made it possible to reduce losses/waste?
Has the project promoted environmentally friendly recycling?
Has the project had an impact on reducing carbon dioxide emissions?
Has the project improved the capacity of the target area to adapt to climate change?
Has the project promoted more sustainable use of forests, the conservation of endangered species or the safeguarding of biodiversity?
	


1.4. Environmental and social impacts of the project to date
Please note: This section concerns the negative impacts and their mitigation in the project; the positive effects are described as development impacts in the previous section.
	Guideline questions
	Type your answer here

	Environmental impacts
What negative environmental impacts have been identified in the project so far? For example:
How have these impacts been considered as the project progresses and in planning the next steps?
How, for example, in negotiations with prospective partners, have you made sure that potential partners comply with local environmental legislation in their activities and ensure that the activities do not harm the environment?
How has the project considered the potential risks associated with the use of chemicals and crop protection agents?
How is waste treatment organised? What about hazardous waste (oils, batteries, etc.)?
How have land use issues been considered in the project (permits, rental)?
	

	Social impacts
What negative social impacts have been identified? For example:
How have human rights been considered (e.g., what impact has the project had on vulnerable and socially isolated groups/How have these groups been considered in the project)?
Does the project have an impact on people belonging to indigenous populations?
If children work on the project, how is their school attendance guaranteed?
How, for example, in negotiations with prospective partners, have you ensured that potential partners respect the rights of employees?
How have the partner’s working conditions (e.g., working hours, legal compensation for work, protective clothing, fire safety) been monitored?
How has gender equality been considered in the project?
How can challenges related to, for example, labour rights, working conditions and occupational health and safety be identified and managed as the project progresses?
	

	Requirement/recommendation of an environmental expert
How has the requirement or recommendation of an environmental expert made in connection with the granting of the support been considered during the course of the project?
To what extent have these issues been discussed, for example, with potential/selected partners?
(Note: The requirements/ recommendations can be found in the Government grant decision. The field is mandatory if there are requirements or recommendations for the project.
	


1.5. Project risks and monitoring
	Guideline questions
	Type your answer here

	What kind of risks or challenges have been identified/experienced in the project (country risks, technology risks, business risks, finding a good partner, knowledge of partners, etc.)?
How will the risks be considered in the future?
How has the implementation of the project been monitored?
How will project monitoring be carried out in the future?
	





2. Fill in where applicable:
2.1 More detailed description of the progress of the project towards its objective
	Guideline questions
	Type your answer here

	Subsidiary/joint venture
Has a subsidiary/joint venture been established?
Details of the joint venture/ subsidiary established or to be established (name, type of corporation, shareholders, voting rights, shareholding) and related contracts
What is the actual volume of the operations in the target country (turnover, number of employees)?
If a subsidiary/joint venture has not yet been established: 
Has the partner needed for the joint venture been identified? If so, what stage have the negotiations reached?
When do you estimate that a subsidiary/joint venture will be established? And when are its operations set to begin?
	

	Long-term subcontracting /contracted manufacturing
Has a subcontract been concluded?
What is being subcontracted?
How many people are employed by the project in the subcontractor company/companies?
Has the subcontractor been given training?
To what extent is there cooperation with the subcontractor, for example, in product development?
	

	Service contract
Has a service contract been concluded?
Which areas are covered by the agreement (in other words, what is the role of the service partner in the target country)?
	

	Licensing/franchising
Has a licensing agreement been concluded?
What rights have been licensed?
Does the licence fee include training for the licensee?
	

	Imports into Finland
Have the import activities begun?
What import agreements have been concluded?
How many people do import activities employ in the target country?
What is the current volume of imports?
And what is your estimate of the future volume of imports?
How well are the products suited to the Finnish/European market in terms of their quality? 
Have products been developed to be as suitable as possible for the European market? In what ways? Has product development been carried out in cooperation with the local partner?
	

	Developing existing business in the project country
How has the existing business been developed?
	

	Piloting with an ODA-eligible international organisation
Exactly what has been piloted or demonstrated? For what purpose/for whom?
What were the results/conclusions of the pilot project?
	

	Feasibility study for an investment project
What were the results/conclusions of the feasibility study?
	

	Support functions (joint projects between civil society organisations/educational institutions and companies)
What kind of awareness-raising or advocacy work has the project involved?
Did the project include training? 
How many employees of the partner(s) have been trained? How many people have been trained in the project in total?
Has the project developed cooperation networks or cooperation and innovation platforms that are essential for the partnership project? In what ways? 
Have any seminars or workshops been organised to support the business partnership project? What kinds?
	

	Innovation funding
· What solution was further developed in the project, and what is its main objective or innovative aspect?
· Was the solution tested or validated? Where, and what key results or lessons were obtained?
· Which target countries and customer segments is the solution developed in the project intended for? What are the next concrete steps towards deployment or commercialization?
· What was the role of the local innovation partner in the project, and what services or work were procured from the local innovation partner? How did the cooperation proceed?
	


2.2. Project financing and investment
	Guideline questions
	Type your answer here

	· How was the project funded (what were the main sources of funding for the project)?
	

	· What investments have been made in the project so far? What future investments are planned for the project?
	


2.3. Finnpartnership support services and possible participation in international tenders
	Guideline questions
	[bookmark: _Hlk19189867]Type your answer here

	Contact map
· If a contact map was prepared for your project, how useful was it and did it lead to cooperation? 
· If yes, with whom and what kind of cooperation? 
· If you have not yet utilized the contact map, would you be interested in using it at this stage of the project?
	

	Voucher consulting
· If you used Finnpartnership’s free voucher consulting services (environmental and social impacts, human rights, fragile states, or market entry vouchers), how did the consulting support project implementation?
	

	Participation in tenders
· Has your company participated in tenders in the project target market? 
· If yes, what type of tenders (e.g. public procurement, projects financed by international financial institutions or donors, private sector tenders)? 
· Was your company selected as the supplier? With whom was the contract signed?
	


2.4. Other information about the project
	


Images related to the project
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