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OVERVIEW

Our founding team established Grupo BPO Service Cooperative to
create a unique organization that goes beyond the limits of solving a
variety of business problems. We envision to be the Philippines’
leading and most diversified social enterprise in the BPO and
diversified outsourcing industry.

As a social business enterprise, we capitalize first on our people and
their potential to create a greater impact on our organization and to the
community. This, we extend our distinct approach to help transform
our clients' people engagement through our HR Outsourcing services.

WHAT WE DO

Most successful companies invest in shaping their organization with
outstanding leaders and professionals because they drive value and
develop new innovations. However, the battle to attract and retain
top nowadays is becoming more competitive than ever. This needs
an innovative HR strategy.

Grupo BPO provides talent and HR business process services to help
our clients achieve success to new heights. We integrate our unique
approach to people management with data, technology and our
deep domain expertise to drive significant value to our clients’
business organization.
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OUR HR OPERATING MODEL

GRUPO BPO IMPACTS

CLIENT

Reshaped member experience
Technology - & High retention rate

HR service delivery Enhanced customer satisfaction
Talent acquisition WORKER-MEMBER Increased revenue growth

Embedded culture Improved overall business outcomes

Data & analytics

Cooperative ownership Coop dividends & Hospitalization Savings +
Statutory benefits Patronage refund Life & accidentinsurance  Loan programs
Livelihood programs  Incentives Provident programs Training & Development

OUR ADVANTAGES

Time

Reduced .
Savings

Costs

Better Focus on
Productivity Core Business

Addiional \ HR OUTSOURCING [ aAccessto

Benefits with

Grupo BPO ADVANTAGES Talents

Increased
Retention

Benefit
from
Expertise
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OUR SERVICES

The intense battle to attract and secure talents needs innovative
recruitment solutions. We combine our hyper-competitive strategy
with digital platforms, domain expertise and strong network to
deliver talents and implement a more efficient recruitment lifecycle.

Recruitment Headhunting RPO

Grupo BPO provides HR business process services to companies
regardless of size and shape from anywhere in the world. We offer
flexible delivery models to our clients that suit to drive better
workforce productivity and ultimately, achieve business growth.

Staff Augmentation Offshore Staffing

Outsourced HR Management Payroll Outsourcing

As for members of the cooperative, we conduct continuous training
and development to help improve their skills and potential. For our
clients, we can design customized learning programs to help drive
talent and organizational transformation.

Talent Development Leadership Training

Organizational Development RERgle]

Contact
With our flexible and cost-effective | sean Patrick M. Limzon
engagement models, we can help you scale | Business Devt And Marketing
h . R . Communications Specialist
and drive significant growth to your business. | seanimzon@grupobpo.coop

Contact us toda V. +63 908 8138626, +63 906 021 1736
+63 28637 6212




