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SUMMARY  

 

To foster engagement and partnerships between the Participatory Slum Upgrading Programme and the 

private sector a three-day forum will be organized in Nairobi from 29-31st January 2020 to explore 

innovative and investable solutions to urban development in African cities. 

 

We want to partner with businesses that can help us to address the SDGs and to equip communities, cities and 

countries with better water, sanitation, electricity and construction services. The event will provide a platform for 

matching the needs and demands of cities and residents from informal urban areas with innovative and 

established solution from companies, industry, investors, financial institutions and start-ups. 

 

We would like to explore in a three-day-high-level forum 

• Stories when business practice has changed lives of the urban poor 

• Business models that are tangible for the urban poor 

• Partnership opportunities  

 

What we expect from the business partners    

• Experience in engaging in business initiatives in slums and informal settlements in Africa 

• Product or solution that is innovative and responding to the needs of the urban poor 

• Innovative solution or financing model to share the product with the urban poor 

• Initiatives that are strengthening the urban poor’s capacity to develop businesses, manage services, 

maintain equipment and infrastructure  

 

What we can offer to businesses 

• 20 cities in Africa where co-finance for slum upgrading has been mobilized  

• An organized community that is engaging in small business initiatives 

• Technical support documents and planning that informs investment in slums and informal settlements 

http://www.mypsup.org/


 

• Committed political and community leaders seeking partnership with the private sector 

 

What we would like to achieve together 

• Incubate and gather solutions for roll-out in in slums and informal settlements 

• Develop strong relationships and demonstrate the feasibility of business engagement and partnership 

with governments and the urban poor 

• Identify potential projects, modalities, frameworks and processes of engagement 

• Leave with concrete projects and actions identified 

 

The Goal  

The goal of the event is to build a community of practice on which new partnerships can be forged towards 

innovative win-win linking private sector interests with municipalities and communities in informal settlements. 

The planned outcome of the event is an established business network with the business community around 

selected private sector-led solutions and products serving informal communities, and thus leading to increased 

commercial investment in financing SDG 11.1 and its cross-cutting issues. 

 

Thematic Areas 

The thematic areas of common interest with businesses encompass selected topics covering: 

• urban infrastructure and services, such as water, sanitation and waste management 

• construction, affordable and green housing 

• energy, mobility and transportation 

• social-economic development, small scale enterprise development 

• end-use finance, mortgage finance, microfinance etc. 

• community-managed funds 

 

Structure 

The inputs from governments and communities, and case studies, pitches, and ideas presented by the business 

community, will be discussed in plenary sessions and group discussions to selected thematic areas to elaborate 

areas of collaboration on applicable products and solutions.  

 

Participants 

The participants will consist of approximately 90 representatives from national and local governments, decision-

makers, planners and technical staff, communities and civil society, international and local private sector 

companies and businesses, construction and property development industry, financial institutions, investors, 

start-ups, non-profit foundations and international financial cooperation and development partners. 

 

 

 

 

 

 

 

 

 

 

 



 

BACKGROUND 

 

One billion people worldwide live in slums. Despite the progress in improving slums and preventing their 

formation– represented by a decrease from 39 per cent to 30 per cent of urban population living in slums in 

developing countries between 2000 and 2014 – absolute numbers continue to grow, and the slum challenge 

remains a critical factor. The magnitude of slum challenge has been recognized globally and included as part of 

the international development agenda. Target 11.1 of Sustainable Development Goal (SDG) #11 commits states 

and their development partners to ensure access for all to adequate, safe and affordable housing and basic 

services and upgrade slums by 2030. This global goal guides countries towards sustainable urbanization that 

involves improving living conditions of slum dwellers by improving access to affordable housing and 

upgrading slums. Similarly, the New Urban Agenda (NUA)`s principle of “Leaving No One Behind” and 

commitment to “Sustainable Urban Development for Social Inclusion and Ending Poverty” binds member states 

to paying special attention to urban poverty and the needs of slums dwellers. The issue is also tackled in the 

Sendai Framework for Risk Reduction, Paris Accord for Climate Change as well as Addis Ababa Action Agenda 

for financing for development.  

UN-Habitat together with the European Commission (EC), and the Secretariat of the Africa, Caribbean 

and Pacific Group of States (ACP) entered a tripartite partnership to address the challenge of slums in 

the Africa, Caribbean and Pacific Countries through the launch of the Participatory Slum Upgrading 

Programme (PSUP) in 2008.  Since then, the PSUP has worked in over 40 countries and 200 cities and urban 

centres, developing the capacities of country partners in slum upgrading and urban profiling for sustainability. 

In addition, the Programme has developed more than 30 citywide slum upgrading and prevention 

strategies and identified concrete entry-points for participatory slum upgrading at city scale. By fostering 

political commitment in ACP countries on the issue of slums, PSUP has successfully leveraged public resources 

from countries as co-financing in order to build on the achievements and capacities developed in the previous 

phases of the programme.  

The focus areas are urban planning and slum upgrading, including water, sanitation, waste 

management, access roads, urban drainage, communal infrastructure, affordable and green housing, 

entrepreneurship, employment, long-term service provision and maintenance of infrastructure as well as 

financing strategies including microfinance, community managed funds. One of the Programme’s strategic 

objective is to strengthen global partnerships and policy dialogue for participatory slum upgrading and 

prevention in all ACP countries with the involvement of global private sector partners.  

UN-Habitat engaged with the business community already through special-purpose partnerships and initiatives, 

such as the Capital Advisory Platform (CAP), Friends of Future Cities platform, the Global Network of Urban Labs, 

through project partnerships with companies (Arcadis, Huawei, Microsoft to name the key ones), through the 

Global Strategic Dialogue Series, such as the events for ‘Accelerating the delivery of the Sustainable Development 

Goals in cities: Enhancing the role of the private sector’ (Mannheim 2019) and ‘Business Leaders Dialogue’ 

(Nairobi 2019).  

 

In line with the UN-Habitat Business Engagement Strategy 2019, the Participatory Slum Upgrading Programme 

is now taking the first steps towards building strong partnerships between business, city/national governments, 

communities and UN-Habitat towards the achievement of the PSUP goals, the New Urban Agenda and the SDG 

11.1. 

 

 



 

PURPOSE AND RATIONALE 

 

Recognizing the key role played by the private sector in all areas of development, engaging the 

business community is critical to the realization of the SDGs. Further appreciating the capacity limitations 

of developing country governments in financing long-term and city-wide slum-upgrading and prevention, 

PSUP is committed to fostering multi-sectoral coordination and building multi-stakeholder partnerships. 

Considering that majority of the world’s infrastructure and services will move into private hands, to businesses, 

companies, corporations, banks, investors and public-private partnerships, the private sector needs to assume 

its pivotal role in advancing innovative, diverse, environmentally and financially sustainable products, systems, 

services and infrastructure solutions to urban challenges. Even though approx. 60% of urban populations in 

Africa live in informal settlements, the economic importance of this large market remains untapped, yet 

it presents lucrative business opportunities. Sadly, companies and investors lack the enabling environment 

needed to develop business cases for modern solutions and affordable innovations for informal urban areas. 

For this reason, PSUP is taking the first steps towards addressing this major opportunity and duly 

matching private sector solutions with the needs in informal urban settlements and slums. The goal is to 

scale up interventions and enhance multi-stakeholder partnerships in order to provide cities with affordable, 

sustainable solutions to basic urban infrastructure and services, construction, energy and transportation. 

It is crucial for local and national governments and development partners to appreciate the significant impact 

that the private sector has on development, criteria for private sector engagement and its interests in order to 

build win-win synergistic relationships. The first step for PSUP is to seek direct dialogue and constructive 

engagement with a view to identifying potential private sector partners at its first High-Level Private 

Sector Partnership Forum that will be held in Nairobi from 29-31 January 2020.   

 

UN-Habitat, the PSUP Government Partners and local communities understand the needs of cities and can 

connect them to relevant businesses and commercial finance for the key sectors of slum upgrading and 

prevention.  Modern solutions and affordable innovations developed by the private sector can be matched 

with the needs in informal urban areas and slums and scaled up to provide cities with affordable, climatically 

sustainable solutions to basic urban infrastructure and services, construction, energy or transportation. The event 

will bring representatives from different communities and companies together, that would normally not have the 

opportunity to interact. This offers the business community the opportunity to be linked to potential 

untapped clients, and to the city/national governments and local communities the chance to get to know 

new urban innovations for affordable basic services and entrepreneurship opportunities. The goal of the forum 

is to build the basis upon which new partnerships can be built toward innovative win-win solutions in the areas 

of converging interest for the private sector, municipalities and communities in informal settlements. The 

targeted outcome of the event is the establishment of a business network around selected private-sector-led 

solutions and products serving communities in informal settlements and slums, leading to increased commercial 

financing for SDG 11.1 and its crosscutting issues. 

 

The sector entry points of common interest with businesses and investors include urban infrastructure 

and services, such as water, sanitation and waste management, construction, affordable and green 

housing, energy, mobility and transportation, ICT, small scale business development and microfinance.  

 

 

 

 



 

ABOUT  

 

The event will provide an avenue for discussions on developing innovations involving multiple sectors for 

environmentally and financially sustainable solutions. It will be a platform for dialogue between the 

representatives from the business community, from key companies, investors, the industry, start-ups, 

Non-Profit Foundations, government officials from city and national authorities from 5 to 8 selected 

priority ACP countries, their communities and the civil society and offer the space to present need & demand 

and discuss, identify and to develop concrete entry points for private-sector products and partnership 

opportunities in multiple sectors. 

 

The format of the event will enable the exchange of ideas, challenges and experiences in slum upgrading, as well 

as provide room for identification of opportunities to collaborate in selected 3 to 4 thematic areas and cities. It 

aims at bringing together companies through convergence with the public actors’ efforts - ministries, 

municipalities, public service providers and local institutions - to explore business initiatives that include low-

income groups as producers, suppliers, employees and consumers. The inputs from governments and 

communities, and the case studies, pitches, and ideas presented by the business community, shall lead 

discussions on concrete solutions. The proposals covered will be used to identify very concrete entry points. The 

established technical and strategic dialogue around a private sector-led solution/innovation can lead to future 

partnerships. 

 

Based on the different types of the business community (co-creators, investors, advocators) and their corporate 

interests and approaches, concrete partnership models for engagement with the PSUP will also be discussed, 

such as: Corporate Level Partnership, Project-Based Partnership around a solution/innovation, Thematic 

Partnership for innovative Research & Development or Strategic Partnership for Joint Advocacy with corporate 

champions. 

 

STRUCTURE  

 

A three-day forum shall take place in Nairobi, Kenya. It will be facilitated by UN-Habitat, supported by ASSIST 

(Asia Society for Social Improvement and Sustainable Transformation - https://assistasia.org), and co-hosted by 

the Kenyan Government, REALL (Home for Human Potential - https://www.reall.net/) and selected key 

companies. Around 90 representatives from national and local governments, decision-makers, national 

urban planning experts, communities and civil society, private companies and businesses, industry, 

investors, start-ups and non-profit foundations will participate. 

 

The event will have pre-selected solution presentations by companies, the industry, investors, short pitch 

presentations from pre-selected start-up companies and by national governments and community 

representatives presenting urban demand and needs, and thus, areas of entry for targeted solutions. These 

will be followed by plenary sessions and group discussions to selected thematic areas to elaborate areas of 

collaboration.   

 

Possible partnership models (corporate, project-based, thematic) based on the different types of business partner 

(co-creators, investors, advocators) and their corporate interests and approaches will be discussed. Through open 

discussions the most promising solutions shall be put forward, culminating in the signing of a covenant to 

implement the next steps toward partnership building with business sector entities for the PSUP in ACP countries 

in Africa. 

https://assistasia.org/
https://www.reall.net/


 

THEMATIC AREAS 

 

Basic Urban Infrastructure and 

Services 

• Land and urban planning (Tax 

and incentives, Titling, change 

of use, Land allocation) 

• Water  

• Sanitation 

• Waste Management 

• Type of occupancy: Sale vs 

Rental 

Construction  

• Affordable Housing 

• Design standards 

• Green Building 

Methods and Materials 

• Communal 

Infrastructure  

• Urban Drainage 

• Access Roads 

 

Socio-Economic Development 

• Creating Employment 

Opportunities 

• Entrepreneurship and Job-

Creation 

• Start-Ups 

• Microfinance, mortgage 

finance, financial innovation 

• Community Managed Funds 

 

Basic Social 

Services Provision 

• Health 

• Education 

 

Energy  

• Renewable Energy 

• Electrification 

• Solar 

Cross-Cutting issues 

• Sustainable Development Goals (SDGs) 

• Urban Innovation, Research and Development (R&D) 

• Sustainable Urbanization and Innovative Solutions 

• Accessibility and Inclusion, Disability Inclusive Development (DID) 

• Gender: Women’s and Youth’s economic empowerment 

• Community Managed Funds 

• Global Environmental and Social Standards 

• Environmentally Sound Infrastructure and Green Technologies 

• Financial and Environmental Sustainability 

• Public-Private Partnerships 

• Private Sector Access: Crowding in private sector 

Mobility and Transportation  

ICT 

 

 

PARTICIPANTS 

 

The participants will consist of approximately 90 representatives from: 

 

National and local governments, decision-makers, planners and technical staff 

The workshop will have substantial participation from national and local government representatives from ACP 

countries, especially from key government agencies and city officials. The representatives from national and local 

governments will be selected amongst the PSUP champion countries. 

  

Communities and civil society 

Civil society organizations and community representatives will participate in the event as communities are the 

key stakeholders in the development of sustainable business models at the local city level and will be 

beneficiaries, clients and take an active part in the partnerships. They are in the best position to provide first-

hand knowledge about the challenges to be addressed by the partnerships. 

 

International and local private sector companies and businesses, construction/property development 

industry, financial institutions, investors, start-ups, non-profit foundations  

Private companies, the financing sector, service providers, start-ups and social enterprises, multilateral 

corporations and foundations, private banks, mortgage finance institutions, micro-financing and credit providers, 

business associations, as well as the international private sector and national businesses from selected countries 

will participate in the workshop.  

 

International financial cooperation & development partners 

Development agencies and bank, particularly those present at country level in the selected countries 



 

Other stakeholders 

Legislators, media, experts from the academia and other groups 

 

CRITERIA FOR PARTICIPATION  

 

Companies will be screened for their relevance to the PSUP work areas and according to UN-Habitat’s due-

diligence criteria, such as: 

 

No Criteria 

1 Applicability in the countries selected for the forum or company already operates in the country 

2 
A solution or product must be already developed and applicable in informal settlements / Company 

offers a solution or product that is innovative and responding to the needs of the urban poor 

3 
Affordability for the Municipality and the target community: Company developed a financing model 

to share the product with the urban poor or the solution / product is affordable for urban poor 

4 A solution or product must be upscale-able to be able to target a wider population and/or city scale 

6 Solution / Product is environmentally sustainable / green / eco-friendly 

 

A prioritized focus will be on solutions that are strengthening the urban poor’s capacity in developing businesses, 

managing services and the maintenance of equipment / services /or infrastructure. 

 

EXPECTED OUTCOMES 

 

Expected Outcomes for PSUP Stakeholders 

- Incubation and identification of innovative solutions to informal settlements and slum upgrading, which 

will be shared at a WUF 2020 side event  

- Established relationship with the business community toward partnerships around particular private 

sector-led solutions/innovations 

- Cities and communities are matched with investors and co-creators/innovators 

- Scoping of different possible partnership models (corporate, project-based, thematic) based on the 

different types of the business community (co-creators, investors, advocators) and their corporate 

interests and approaches 

- Enabled basis toward partnership building with business sector entities and toward a Private Sector 

Engagement Framework for the PSUP in ACP countries in Africa 

 

Expected Outcomes for Business Community 

- Better guarantees for long-term sustainability and investment viability 

- Upscaled innovative solutions 

- Entry relationships established with the city and national governments and the UN 

- Engaged with communities/clients and their needs identified 

- Global norms and standards promoted 

- Increased investments in sustainable urbanization 

 

 

 

 



 

IMPACT 

 

Increased commercial investments in financing the SDG 11.1 and its Cross-Cutting issues, and thus upscaled 

physical slum upgrading interventions for city-wide slum upgrading in selected African cities. 

 

EVENT FACILITATION 

 

UN-Habitat in collaboration with the ACP partner governments, with the support of Assist (Asia Society for Social 

Improvement and Sustainable Transformation - https://assistasia.org/) will organize, plan and facilitate the event. 

A Steering Committee will be set-up consisting of UN-Habitat, the selected country governments and REALL 

(Home for Human Potential - https://www.reall.net/) to communicate on all decisions to be made before, during 

and after the event, in particular in regards to the selection of solutions for presentations. During the event a 

facilitator/speaker will guide the introduction of presentations, moderate the discussions and introduce activities, 

note-takers will document the discussions, a timekeeper will support the facilitator and a photographer will cover 

the event.  

 

LOGISTICS 

 

Venue/Location:  Venue to be confirmed, Nairobi, Kenya 

Time/Dates:   From Wednesday 29th to Friday 31st January 2020 

Travel & Transport: Participants are responsible for their own transportation    

Accommodation: PSUP to sponsor selected government/community participants for hotel 

accommodation, Businesses shall sponsor themselves for travel and accommodation 

 

AGENDA 

 

Day 1, Wed 29th January 2020 Day 2, Thu 30th January 2020 Day 3, Fri 31st January 2020 

• Cocktail Networking for 

informal introductions 

• Showroom marketplace with 

information materials form 

companies on their solutions 

 

• Plenary opening by UN-Habitat, partner 

governments and community representatives  

• Talks by selected experts 

• Presentations of needs and data by national 

and local governments 

• Presentations of solutions and case studies by 

companies & panel discussions 

• Short Pitches of solutions presented by start-

ups & panel discussions 

• Working group discussions 

• Marketplace  

• Marketplace  

• Synthesis and summary 

session of identified 

potentials for solutions 

and partnerships 

 

 

 

FOR MORE INFORMATION PLEASE CONTACT 

 

Anna Sobczak, Participatory Slum Upgrading Programme (PSUP), anna.sobczak@un.org, www.mypsup.org 
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